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NLSD-AROUND THE SCHOOL COMMUNITY 

Last night the Board of Education held their semi-annual Strategic Planning Session.  The Strategic Planning Session is an opportunity for the Board and Administration to determine shared goals and a vision for the District.  That vision begins with a financial forecast.  
The Board and Administration have worked hard to keep excellence in education and to afford students opportunities in academics, the arts, and athletics while constantly seeking to lower expenses and seek alternative revenue sources.  A presentation by PMA Financial Network confirmed that the District is, indeed, in good financial shape.  Unfortunately, the State of Illinois is behind in Categorical Payments totaling $2.2 million.  In addition, the State has reduced transportation reimbursement from 74% to 50%.  Thus, there is an anticipated budget deficit of $1.1 million.  The budget shortfall is not a question of expenditures, but rather, the result of the State of Illinois reductions in funding education.

While there are variables the District works hard to control, such as managing health care costs (NLSD saw only a 1% rate increase last year), one issue that remains a top priority is the maintenance of our school buildings.   Students deserve a safe and healthy environment that is conducive to learning.  To ensure that need is met, the Administration has worked with a team of professionals to prioritize a detailed list of necessary renovations, repairs, and updates essential to keep the schools in good working order.  The School Board was presented a Capital Improvements Prioritization list and over the coming weeks will determine the projects that can be completed for the upcoming school year.
Administration also shared program updates for the Board to review.  Under consideration is a technology plan that will provide new student and teacher equipment, as well as a potential  social studies adoption will provide our students a great learning advantage that will continue to afford them future success.  New Lenox School District 122 shares a commitment to keeping curriculum and technology current to promote an optimal learning environment.
As we promised, the Board of Education also had an opportunity to review options for school start/ end time schedules.  In order to analyze the impact of changing these start and end times, it is important to analyze the costs associated with transporting students to and from school and if the financial impact would have any effect on essential programming.  In the upcoming week, the Board of Education will solicit parent input regarding the proposed changes via a survey.  
Parents will be notified via a Connect-Ed Message when the survey is available.  Options under consideration by the Board are follows.  The start and end times are an estimate and can be subject to change.
The current cost of transportation is $2,793,000.  The additional cost is in addition to that figure

OPTION 1: Current schedule







+ $59,733
OPTION 2: 7:30 am   Liberty, Martino

       8:20 am  Oakview, Ridge, Crossing, Bentley


       9:10 am  Haines, Prairie, Pointe, Tyler, Cherry Hill, Trail 


+ $362,258

OPTION 3:  7:50am   Martino, Crossing, Pointe, Bentley, Tyler, Trail

        8:50am   Liberty, Oakview, Haines, Ridge, Prairie, Cherry Hill  

+$272,000
OPTION 4:  7:50am   Liberty, Martino, Oakview, Haines, Ridge, Prairie





        8:50am  Crossing, Pointe, Bentley, Tyler, Cherry Hill, Trail

+$516,629
OPTION 5:  7:30am
Liberty, Martino


        8:20am
Crossing, Pointe, Tyler, Bentley


        9:10am     Oakview, Haines, Ridge, Prairie, Cherry Hill, Trail

+$93,864 
OPTION 6:   7:50am
Liberty, Martino, Oakview, Ridge, Crossing, Bentley



        8:50am
Haines, Prairie, Pointe, Tyler, Cherry Hill, Trail

+$599,861

Thank you for your partnership in our commitment to excellence in education.  

The NLSD Virtual Backpack is filled with fun events, sign-ups, and special events for our students!    Click this link to visit the Virtual Backpack now: Virtual Backpack
Here are a few features this week:

· New Lenox Park District Fishing Programs & Teen Ski Trip 
· Daddy Daughter Dance
· Will County Dental Society Give Kids a Smile Campaign
· New Lenox School District Preschool Screening Information
AND MORE!
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